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The Opportunity
The North Shore Community College
(NSCC) Board of Trustees seeks confidential
nominations and expressions of interest for the
College’s fifth President. This is a distinctive
time for higher education as well as a unique
moment in the world. The emergence of
COVID-19 and its aftermath, calls for a brand
of leadership unlike what we envisioned before.
We seek a leader capable and prepared to meet
unprecedented challenges in these times of
uncertainty, disruption, and unpredictability.
The ideal candidate will be a highly collaborative,
visionary and transformational leader with
high emotional intelligence. Within the new
everyday context, the successful candidate
will demonstrate the ability and desire to
lead the College to reimagine and advance a
collaboratively created innovative institutional
and programmatic student success agenda.
More than ever before, the trustees desire to
attract a candidate who will have robust ideas
about how to tackle the demographically
related enrollment decline that is projected to
continue into the next decade. The successful
candidate will also embrace working in a
diverse environment and possess the ability
to effectively address and take the necessary
steps to ensure that NSCC’s policies, practices,
programs, and services provide solutions to
systemic race and equity-related issues.
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The College
Founded in 1965, North Shore Community
College is a public, non-profit, two-year
institution of higher education. Operating from
campuses in Lynn and Danvers and instructional
sites at the Essex North Shore Agricultural and
Technical School and at other locations in the
North Shore area, the College serves 26 cities
and towns along the coastal region from north
metropolitan Boston to Cape Ann. Since its
founding, NSCC has grown from offering five
academic programs to offering 74 academic
programs in 13 guided pathways. Students
have the flexibility of attending classes during
the day, evenings, weekends and online.
In the fall 2019 semester, 5,388 credit students
and 1,136 noncredit students attended NSCC.
The population served by NSCC represents a mix
of urban and suburban, a diversity of ethnic and
racial groups, white- and blue-collar, middle- and
low-income groups, as well as growing numbers
of recent immigrants. NSCC has touched the
lives of more than a quarter million residents on
the North Shore in its half-century of service.
The College’s campuses, curriculum, and
resources are designed to provide pathways
for all to access affordable higher education.
For some students, that means transferring
to a four-year college or university to pursue
a bachelor’s degree. For others, it means
training for direct entry into the workforce or
even changing careers, all without incurring
unnecessary student debt.
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The College

College Governance
One of 15 Massachusetts community colleges operating
under the direction of the Board of Higher Education and its
executive agency, the Massachusetts Department of Higher
Education, NSCC is governed by an 11-member Board of
Trustees. Nine of the members are appointed directly by the
Governor, while a student trustee and an alumnus or alumna
are elected by their respective bodies.
Internally the College operates under a shared governance
system. The body of faculty and staff is referred to as the
College Forum. Recommendations approved by the College
Forum are sent to the president for action.
Administratively, the College is organized into four major
components, each led by a vice president, with all four vice
presidents reporting to the College president. The four
components are: Administration and Finance; Academic
Affairs; Student Affairs; and Human Resource Development.
The vice presidents constitute the President’s Cabinet.

The College’s Relationship to the
Board of Higher Education
North Shore Community College is part of the Community
College System, which is part of the Massachusetts Public
Higher Education System. The system includes 15 community
colleges, nine state universities, and the University of
Massachusetts’ five-campuses. A statewide Board of Higher
Education (BHE) has broad oversight responsibility for all of
public higher education and a particular responsibility for
the community colleges and state universities. M.G.L. c. 15A
§ 9. The Department of Higher Education (DHE), headed by
Commissioner Carlos Santiago, is the executive arm of the
Board of Higher Education. The Board participates in the search
5
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and selection of college presidents, approves presidential
appointments and sets the compensation of presidents.
Presidential performance is also evaluated annually through
a process which is executed under BHE policy and includes
Commissioner involvement.
The mission of the Board of Higher Education is to ensure
that Massachusetts residents have the opportunity to benefit
from a higher education that enriches their lives and advances
their contributions to the civic life, economic development,
and social progress of the Commonwealth. To that end, the
programs and services of Massachusetts higher education
must meet standards of quality commensurate with the
benefits it promises and must be truly accessible to the people
of the Commonwealth in all their diversity.
During the September 2018 BHE retreat, Commissioner
Santiago and BHE Chairman Chris Gabrieli proposed to
members a new direction for public higher education that
called for BHE and DHE in partnership with Massachusetts
public higher education institutions to develop a statewide
strategic plan focused on equity. This work was codified in a
December 2018 vote of the BHE, in which the BHE recognized
equity as the top statewide policy and performance priority
for the public higher education system.
The expectation of The Equity Agenda is that, by focusing
on equity in its policies, programs, and initiatives, the
Massachusetts system of public higher education will enhance
economic and social mobility for all citizens, but particularly
for those who have historically been under-served and
underrepresented, especially students of color, throughout all
levels of education.

POINTS OF DISTINCTION

for North Shore Community College
The College has a great reputation on the North Shore and beyond. In the past five years NSCC has
received regional and national recognition in the following areas:
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ADULT
LEARNERS

–– For the third consecutive year, NSCC has been ranked as one of the nation’s top two-year colleges
for adult learners. NSCC rose in rank from 16 up to 13 out of the 978 community colleges sampled
and was again the best MA community college at serving adult learners, scoring at the highest levels
for flexibility of programs, ease of transfer, and services for adult students by Washington Monthly
magazine’s annual College Guide and Rankings.

COMMUNITY
ENGAGEMENT

–– NSCC’s ongoing commitment to community engagement has resulted in the college receiving the
2020 Carnegie Community Engagement Classification. NSCC is the only community college in
MA, and one of only three community colleges nationwide, chosen out of the 119 U.S. colleges
and universities selected to receive the designation for 2020. This is the college’s second Carnegie
Foundation distinction.

MILITARY
FRIENDLY
SCHOOL

–– For the tenth consecutive year, NSCC has received designation as a Military Friendly® School.
The designation honors the top 20 percent of colleges, universities and trade schools which are
doing the most to embrace America’s military service members and veterans as students. Military
Friendly® ratings and resources provide service members and their families with the information
they need to make decisions about civilian careers and education opportunities.

ALLIED HEALTH
PROGRAM
EXCELLENCE

Allied Health Program Excellence
–– NSCC Nursing students have once again earned top annual licensure pass rates, surpassing
Commonwealth and national averages. The Nurse Education (RN) graduating class of 2019 achieved
a 98% pass rate for first-time test takers on the National Licensure Exam while the Practical Nursing
(LPN) students scored a 96% pass rate on the Practical Nursing National Licensure Exam. These
numbers exceed the 2019 national average of 88% and 86% for RNs and LPNs, respectively, and
the Commonwealth’s average 2019 pass rate of 91% for RNs and 93% for LPNs.
–– NSCC’s Respiratory Care Program graduates achieved the highest pass rates in MA on the RRT
(Registered Respiratory Therapist – the advanced credential) national licensure exam. Although the
national average for success on the RRT exam is 80%, NSCC scored above that average at 97%, the
highest in the Commonwealth.

2020 CASE
EDUCATIONAL
FUNDRAISING
AWARD

2020 CASE Educational Fundraising Award
–– NSCC received a national award for Overall Improvement in Fundraising (over a three-year period)
for Public Community Colleges with endowments under $8 million by the Council for Advancement
and Support of Education (CASE) The annual CASE Educational Fundraising Awards recognize
exemplary development programs.

FEDERAL
RESERVE
CHALLENGE
CUP

–– In an annual competition with area colleges and universities, the College’s economics team won the
coveted Federal Reserve Challenge Cup. This year’s victory marked the fourth consecutive triumph
for NSCC.
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COVID-19
Pandemic Challenges
and Response

In response to the COVID-19 outbreak in mid-February
2020 and Governor Baker’s emergency declaration and in
compliance with public health agencies’ guidance as well as
an expected surge in the transmission and hospitalization of
infected persons, North Shore Community College responded
with social distancing, sanitization efforts, and eventually
by strictly limiting access to all campus facilities with the
prohibition of gatherings of groups. By early April 2020, the
college campus facilities were hosting 0.5% of total college
employees (mainly those with responsibilities for bricks/
mortar and safety) and zero students. All students and the vast
majority of employees were quickly transitioned to a remote/
virtual status, which remains in effect this fall semester.
During the COVID-19 crisis and beyond, the administration of
North Shore Community College strives to:
–– Preserve the health of our NSCC community and our host
communities of Danvers and Lynn;
–– Maintain and deliver the NSCC mission of affordable,
rigorous education and civic engagement aligned with
regional workforce needs in a quickly changing world;
–– Provide the college operations necessary to support these
mission-critical activities including new modalities of
delivery;
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–– Ensure the high-quality teaching and advising of students
through completion of the spring 2020 semester, summer
2020 sessions, and beyond;
–– Continue to recruit and enroll students for the 2020/21
academic year while supporting our current students to
graduate, retain, and succeed so that they may reach their
educational goal(s);
–– Honor our unique community college sector’s history and
NSCC culture by treating all with respect and acting with
transparency, fairness, and equity; and,
–– Balance the care and wellbeing of our employees and
students to the extent possible while still ensuring the
long-term fiduciary health and viability of the College.
With these guiding principles in mind, the college’s Emergency
Management and Re-Entry team designed a four-phased
approach to gradually allowing more access to campus
facilities, reinstituting face-to-face meetings, teaching and
learning activities and the delivery of services. The phased
approach allows the College to evolve over time without
a specific timeline but moving from phase to phase with
guidance from health metrics and gatekeeping best practices.

Accreditation

The College recently received a 10-year re-accreditation from
the New England Commission of Higher Education (NECHE)
formerly, the Commission on Institutions of Higher Education
of the New England Association of Schools and Colleges, Inc.
(NEASC-CIHE). Highlights of the Commission’s ruling included
the following:
–– We concur with the visiting team report that “NSCC
is filled with caring, competent professionals who are
passionately committed to student and community
success.”
–– NSCC has an excellent history of strategic planning which
has been commended by the Massachusetts Department
of Higher Education and held up as an exemplar to other
colleges.
–– We appreciate the successful community outreach
programs to integrate the Lynn community, including
the CommUniverCity initiative, as well as the continuous
improvement of the Lynn Campus as evidenced by the
McGee building expansion.
–– The Commission is gratified to learn of the College’s
success in building and leveraging community
partnerships while enhancing operations with grants
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and donations. The recently awarded Title III Pathways
to Success shows great potential to support enrollment
and retention activities with evidence-based assessment
of student learning outcomes at the course and program
level.
–– By systematically examining the persistence and retention
of various groups of students, NSCC has incrementally
increased its retention rates from 56% in 2014 to 64% in
2019.
–– We appreciate the College’s efforts and success in
maintaining financial stability. The College’s unrestricted
net assets increased “dramatically,” from $11.9 million on
June 30, 2018 to $15.2 million on June 30, 2019.
–– With strong leadership and committed faculty and staff,
North Shore Community College is well-positioned
to build on its accomplishments and fulfill its mission
to inspire “students to become engaged citizens and
to achieve their personal, academic, and career goals
through accessible, affordable, and rigorous educational
opportunities.”

The Region
The College is located in the North Shore region
of Massachusetts, loosely defined as the coastal
area between Boston and New Hampshire. The
region is made up of both a rocky coastline,
dotted with marshes and wetlands, as well as
several beaches and natural harbors.
The North Shore is an important historical,
cultural, and economic region of Massachusetts.
It contains the cities of Salem, known worldwide
as the site of the Salem Witch Trials; and
Gloucester, site of Charles Olson’s Maximus
Poems, and of Sebastian Junger’s 1997 creative
nonfiction book The Perfect Storm and its
2000 film adaptation. Beverly was home to
author John Updike until his death. The region
is also home to prominent figures in the works
of Nathaniel Hawthorne and H.P. Lovecraft,
notably the latter’s The Shadow over Innsmouth,
and those of many New England poets from T.S.
Elliott to Robert Lowell.
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Mission
North Shore Community College is a diverse,
caring, inclusive community that inspires our
students to become engaged citizens and to
achieve their personal, academic, and career
goals through accessible, affordable, rigorous
educational opportunities that are aligned with
our region’s workforce needs and will prepare
them for life in a changing world.

Values

The faculty and staff at North Shore Community College exemplify the highest academic and institutional integrity through our
commitment to:

Access & Opportunity

We provide access to quality higher education by offering clear
and flexible pathways to academic success for the diverse
populations we serve.

Respect & Inclusion

Purposeful Life & Global Citizenship

We are dedicated to empowering students to become lifelong
learners and engaged citizens, to understanding the global
landscape, and to equipping them for transformative careers.

Social Responsibility & Justice

We seek to create a respectful, welcoming, and appreciative
learning environment in which each person and every group
belongs, is accepted, has value, and actively contributes.

We are committed to developing productive, collaborative
relationships within the college and among our various
constituencies so that we may serve to improve the quality of
lives in the North Shore communities.

Educational Excellence & Innovation

Sustainability & Resourcefulness.

We embrace the highest standards in developing dynamic
learning environments through excellent faculty and staff,
academic freedom, innovative teaching methods, quality
facilities, and engaging technologies.

Student Learning & Success

We are devoted to maximizing our students’ ability to learn
and achieve academic, personal, and professional success
through appropriate support and services.
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We uphold our heritage for tenacity, sustainability, responsible
stewardship and equitable distribution of our resources.

Equity

Commitment to Diversity,
Equity, and Inclusion
North Shore Community College seeks to create an
environment in which each person and every group fits, feels
accepted, has value, and contributes. The College is committed
to an inclusive, proactive and empowered culture where
diversity is a guiding value, not just in theory, but in practice.
True diversity implies a pluralistic campus, one that provides
students, faculty, and staff the opportunities to learn about,
respect, and appreciate each other’s cultures and backgrounds.
In support of its commitment to diversity, equity and inclusion,
NSCC is a campus affiliate of the National Coalition Building
Institute (NCBI), an international organization founded in
1984 that is dedicated to diversity, equity, and inclusion, as
well as building connections among people through reflection,
sharing stories, and conflict resolution. Additionally, the
College recently established the Equality and Equity Project,
which will provide historical and present-day information
about the contributions, challenges, culture, and daily lives of
the many vital groups that make up the NSCC community, and
the larger world.

Black Lives Matter Statement
Our commitment to a diverse and inclusive campus is stronger
than ever. We denounce racism, hate, institutionalized
violence, and especially anti-Blackness. We acknowledge the
power of white privilege and recommit to creating a culture
of mutual respect, understanding and support for all who face
historical and present-day oppression.

11

Metropolitan
North
Shore Community
College of New
College
York| President
| President

Strategic Priorities
The College’s strategic plan, North Shore Advancing: A Vision
for the Future, covers academic years 2017-2021; it identifies
four essential directions--Academics, Access, Achievement,
and Affordability. Each direction contained specific strategies
with the goal of ensuring that the College moves into the
future as a strong, innovative, and collaborative leader.

–– Academics: Developing effective, innovative, and

dynamic courses, majors and pathways aligned to meet
student, community, civic, and workforce needs

–– Access: Honoring our enduring commitment to open
access through the holistic, robust support of each
student’s academic and career aspirations

–– Achievement: Closing achievement gaps and offering

support services that ensure students can discover their
potential and accomplish their personal, academic, and
career goals in an environment that fosters diversity

–– Affordability: Creating high-quality education and

training through efficient and cost-effective planning and
delivery of programs and services while ensuring students
are not overburdened with debt

Campuses

The Danvers Campus
Located approximately 21 miles north of Boston, NSCC’s
Danvers Campus features the Commonwealth’s first stateowned Zero Net Energy building underscoring NSCC’s strong
commitment to sustainability and conservation. The Health
Professions and Student Services Building is a green building
prototype that meets LEED Gold certification requirements,
generates energy onsite, uses clean renewable resources such
as sunlight and rainfall, and reclaims water through a rooftop
garden.
The Danvers Campus offers a comprehensive array of
programs and offerings that lead to Associate in Science,
Associate in Applied Science, and Associate in Arts degrees.
Also, students may pursue many programs that lead to credit
certificates. Many options are available to students whether
they are interested in transferring to an institution of higher
education to pursue a bachelor’s degree or entering the
workforce in their field of study.

The Lynn Campus
The College’s Lynn Campus, approximately eight miles from
Boston, is located at the gateway to the Arts and Cultural
District in the City of Lynn. Lynn is the largest urban center
in Essex County and its population continues to grow due
primarily to immigration. Built in 1985, the Lynn Campus
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expanded in 2017 by adding a 37,000 square foot extension
that provides additional space for classrooms and labs and
includes a new Student Success Center.
Opened in Fall 2019, a new greenhouse, equipped with
aquaponics, rain catchment, composting and solar energy
systems, offers students hands-on experiential learning. A
partnership with the Essex County Community Foundation
Food Project to operate the greenhouse has resulted in a
town-gown relationship with nutritional benefits.
As is true with the Danvers Campus, the Lynn Campus offers
programs that lead to Associate in Science, Associate in Applied
Science, Associate in Arts degrees, and credit certificates.

Instructional Sites
The College offers programs and courses at offsite locations
throughout the greater North Shore area, such as its culinary
arts and cosmetology programs offered in the evenings at the
Essex North Shore Agricultural and Technical School, located
in the Hathorne section of Danvers.

Academic
Programs

As a comprehensive community college, NSCC offers both
general education transfer programs and career and technical
education programs focused on immediate employment. The
College currently offers 74 degrees and certificates, including
10 Associate in Arts, 29 Associate in Science, 5 Associate in
Applied Science, 29 certificates and one clock-hour certificate.
Every major and transfer guided pathway has been strategically
designed to ensure students develop the knowledge and
skills in a particular discipline and related general education
curriculum needed to succeed in the major and the field of
specialization. Coursework has been sequenced so students
build on the knowledge gained throughout their educational
experience and can see the interrelatedness of the courses
to the field. Of the Colleges 74 programs, 38 require some
form of industry-based experience such as a field experience,
clinical placement, cooperative education or internship.
Students who successfully complete the requirements for
Liberal Arts Transfer curricula are awarded the Associate in
Arts degree. The Associate in Science degree is awarded upon
completion of certain transfer degree programs in technical
and mathematical curricula fields. Either the Associate in
Science or the Associate in Applied Science degree is earned
upon completion of a two-year career program, the latter
being a terminal degree intended to lead to employment
in a technical field. Each associate degree is designed to
be completed in two years while certificates are generally
designed to be completed in 30 credits or less.
Each program is designed in accordance with College and Board
of Higher Education policies as well as curriculum standards
regarding the number of credits needed based on the type of
13
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degree being offered and the percentage of required general
education courses. All career and technical programs are
regularly vetted, approved, and updated with input from their
industry-based advisory boards, providing an ongoing checkand-balance that ensures students are adequately prepared to
meet industry and workforce needs. Transfer programs are also
regularly reviewed and updated through NSCC’s participation
in ongoing conversations with sister public higher education
institutions through Mass Transfer Pathways.
While Liberal Arts continue to be the top pathway of study,
NSCC’s excellent allied health programs have waiting lists,
its strong engineering transfer programs are highly sought
after, and its business programs feature economic students
who annually successfully compete with area colleges and
universities for the coveted Federal Reserve Bank Challenge
Cup, which the College has won for four consecutive years.
With its commitment to adult learners, the College has a 40year history of being a state leader in delivering Credit for Prior
Learning through PLA and is currently leading both statewide
and regional consortia where it shares its expertise and best
practices with colleagues.
College leadership is dedicated to ensuring that the cost of a
college education at NSCC is affordable to all. Given that more
than 50% of NSCC students need financial assistance, the
College has been a leader in new and innovative cost saving
programs such as Commonwealth Commitment, the North
Shore Promise and early college partnership with area high
schools where high school students can earn college credit at
no cost.

Student Success
The College markets to diverse groups across the North
Shore with specific strategies and opportunities for attracting
identified populations. These groups include working adults,
traditional-aged, first-time college students, and the region’s
growing Hispanic community. In fiscal year 2020, 25 percent
of the College’s full-time enrollments consisted of Latinx
students. Therefore, the College met the eligibility to be
designated by the Federal Government as a Developing
Hispanic Serving Institution (DHSI) and to apply for a Title
V Grant, which assists designated institutions “to expand
educational opportunities for, and improve the attainment of,
Hispanic students.”

benefits and other services to help ensure educational success.
Veterans and their family members as well as active duty and
reservist military personnel qualify for services offered at the
Centers.

North Shore Community College strives to provide robust,
accessible and effective academic support programs to
ensure students at all levels are successful in achieving their
educational goals throughout their educational life cycle. For
example, the Presidential Scholars and the Commonwealth’s
Honors Programs provide unique opportunities for high
achieving students. The TRIO program, funded by the United
States Department of Education, provides assistance to firstgeneration college students, students who meet low-income
guidelines, and students who have disabilities.

Workforce Development

The M.A.L.E.S. (Men Achieving Leadership, Excellence
and Success) program, developed in 2018, supports the
Massachusetts’ Department of Higher Education Equity
Agenda by supporting the enrollment, success, and graduation
of males of color participating in the program. NSCC’s approach
brings together promising practices that embrace the culture,
identity, and community to enhance access and achievement
for males of color attending our institution. Program activities
include a summer bridge program, a first-year student
mentoring program, a student club, and selected strategies
embedded in the M.A. Department of Higher Education 100
Males to College initiative (e.g., courageous conversations
about race and culture in higher education and taking college
courses during high school).
Another example of support is The Women in Transition
Program (WIT), a one-year, part-time strength-based
supportive learning community of students. Participants
take their first-year general education classes as a group and
go on to pursue a degree in their chosen field. The majority
of the women who enrolled in and completed the program
went on to attain their associate degree from NSCC in various
disciplines; and have been honor society inductees, college
leaders, mentors and tutors, and scholarship recipients.
The Lynn and Danvers Campuses each has a dedicated
Veteran’s Center that assists with obtaining education
14
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Students may receive assistance with their courses by
visiting the Tutoring Center at the Danvers or Lynn campus.
Additionally, academic advising is provided by both full-time
faculty and professional staff in the Student Support and
Advising Centers. As advising is essential to academic success,
this critical function is a joint responsibility of both Academic
Affairs and Student Affairs.

NSCC is a true partner and resource in preparing the North
Shore region’s workforce and meeting employer needs. The
College powers the regional economy by providing essential
workers across essential sectors. This was never more evident
than during the Covid-19 pandemic when NSCC students and
alumni were foremost among the nurses, EMTs, police officers,
firefighters, allied health professionals and other regional
frontline staff. NSCC was recently awarded the Boston
Foundation’s 6th Annual Deval Patrick Prize for Community
Colleges. NSCC received a $50,000 prize in recognition of
the Machining Training Program, a collaborative partnership
between NSCC, technical training institutions and local
employers to prepare unemployed or underemployed workers
for advanced manufacturing jobs. The College’s Corporate
Training Solutions (CTS) provides North Shore companies with
training tailored to individual companies’ needs and goals,
provided either onsite, virtually, or at the College.
The College’s professional training arm has long-established
partnerships with Workforce Training Boards and communitybased organizations and prides itself on staying on top of
emerging business and industry trends.

North Shore Community
College Foundation
Established in 1985, The NSCC Foundation, Inc., is a qualified
501(c)(3), fiscally separate from the College, and organized
under the laws of Massachusetts. Its independent Board works
to support programs that enhance and expand educational
opportunities at North Shore Community College. Presently,
the Foundation administers $10 million in assets with the
purpose of supporting academic excellence at North Shore
Community College.

Key Indicators
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Investment in Plant, less depreciation

$78 Million

Plant Replacement Insured Value

$212 Million

Cost of Operating Physical Plant
Deferred Maintenance

$5 Million
$59 Million

Endowment/Foundation

$10 Million

Operating Budget

$50 Million

Revenue Mix

Tuition/Fees: 42%
Local: 0%
State: 57%
Other: 1%

Federal Grants

46 grants for $19 Million

Operating Budget per FTE

$128,000 / FTE

Tuition & Fees
In State
Out-of-State

$223 / credit hour
$235.50 / credit hour
$455 / credit hour

FTE Student Enrollment:
Total Headcount (credit):
% In Developmental Programs
Non-Credit Enrollment for fall 2019

3,203
5,388
15% Communications, 28% Math 23.4%
1,136

Student Diversity Statistics

Asian 191 (3.5%)
Black 574 (10.7%)
Hispanic 1,494 (27.7%)
Native American 11 (0.2%)
Non-Resident /Alien 5 (0.1%)
Pacific Islander 5 (0.1%)
Two or more 273 (5.1%)
Unknown 101 (1.9%)
White 2,734 (50.7%)

First-Year Retention Rate

60%

# Of Degrees Awarded Annually

2020: 118 Certificates, 738 Degrees, 856 total Credentials

% Of Students Transferring to 4-year
Institutions Annually

Approximately 22%

Number of Full-time Faculty
# Tenure Track Faculty; # Tenured
Number of Part-time Faculty
Faculty Diversity (Full-time)

121
37 tenure track; 84 tenured
362
Asian 8 (6.6%)
Black 7 (5.8%)
Hispanic 8 (6.6%)
Native American 0
Pacific Islander 0
Two or more 2 (1.7%)
White 96 (79.3%)

Average Faculty Salary
Starting Salary

$63,179.24
$46,003.00

Student/Faculty Ratio

13:1

Library Volumes
Percent of Electronic Volumes

600, 824
91.9%

Unions: Faculty, Staff, Administration, etc.

MCCC union: full-time faculty and professional staff
DCE union: adjunct faculty
AFSCME union: clerical/support staff/campus police

What is Outsourced: Bookstore, Technology,
Security, etc.

Bookstore – Follett
Technology – Key IT staff are Ellucian employees

Board of Trustees: #; Elected/Appointed:

11, 2 elected, 9 appointed

Tarrant County College | Vice President for Academic Affairs

Background of
the Position
The President is the Chief Executive Officer of the College and
reports to the Board of Trustees.
After announcing her retirement six months earlier, Dr. Patricia A.
Gentile retired on July 6, 2020, after leading the College for seven
years. Dr. Nate Bryant, Vice President and Chief of Staff at Salem
State University, has served as NSCC’s President on an interim
basis since Dr. Gentile’s retirement.
The fifth President of North Shore Community College will take
the helm at an unprecedented, historic time when the very future
of higher education is uncertain. The successful candidate will
have the enviable opportunity to collaboratively lead a team of
dedicated and talented faculty and staff, who take great pride in
providing quality programs and services to ensure that students
attain their educational goals. The College seeks a leader who is
passionate about student success and energized by finding new
and innovative ways to deliver programs and services. The ideal
leader will have the ability to pioneer innovation in navigating
a post-COVID-19 learning, teaching and working environment
that includes greater online opportunities and programmatic
adaptation, including the expansion and strengthening of the
noncredit, and workforce development sectors of the College.
The successful candidate will have a proven record as a successful
change agent who is adept at inspiring and empowering others to
pursue a common goal.
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The
Position
Campuses
Challenges and Opportunities
–– For many years the College’s leadership team has placed
a high priority on the institution’s financial health and
stability and has managed its resources accordingly. When
demographically driven enrollment declines began to
impact the number of students attending NSCC, college
leadership implemented a conservative approach to
budgeting, which included not replacing retirees or those
leaving the college’s employment unless key positions,
major cutbacks on college expenditures and budget cutting
wherever possible. In addition, the development arm of
the college was tasked with securing additional alternative
sources of funding both through philanthropy and grant
acquisition. As a result, the College is in a stronger financial
position than many public institutions of higher education
in the state and country since COVID-19 emerged. How
many and how much of the College’s revenue sources
will be impacted in the short and long term is uncertain.
Developing strategies and initiatives to maintain and
ensure the financial health and stability of the College will
be a priority for the President.
–– The College faculty and staff represent a wide range of
experience and talent. This valuable resource provides the
President the opportunity to inspire and empower faculty
and staff to play an integral role as partners in navigating
these unprecedented times.
–– Changing labor market trends require a continuing focus on
curricula. To ensure that the College’s academic offerings
continue to meet business and industry demands, the
President will be expected to strengthen the College’s
workforce efforts by brokering additional mutually
beneficial and strategic partnerships with public and
private sector interests.
–– The emergence of COVID-19 forced higher education
institutions to deliver courses, programs, and services in
dramatically different ways. The President will have an
opportunity to work collaboratively with members of the
College community to assess, what is working, what is
lacking, and what needs to be strengthened or changed
within the context of a short-and long-term perspective.
–– The College’s strategic plan expires at the end of the current
academic year and leadership is taking steps to extend the
plan. The President will have the opportunity to work
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with the Board and College community to develop a new
strategic plan that anticipates and addresses challenges
and opportunities for these unprecedented times.
–– Many students struggle with issues outside the classroom
such as food insecurity, transportation, digital connectivity,
mental health challenges, and the stress of working and
parenting while pursuing their education. The President
will need to continue removing barriers that impede
student academic success.
–– The morale and climate at the institution have been a
concern to some faculty and staff members. The President
will have the opportunity to listen to concerns expressed
by members of faculty and staff and work collaboratively
with them to strengthen shared governance and determine
the best path forward.
–– Similar to many higher education institutions nationally,
the College’s student enrollment has continued to decline
since 2009 for a number of reasons, such as shifting
demographics, low unemployment levels, and most
recently COVID-19. The College implemented strategies
that proved effective in slowing the rate of enrollment
decline. These times call for bold ideas and strategies to
reverse the current enrollment trend, especially related to
changing demographics and the emergence and aftermath
of COVID-19. The President will have an opportunity to
creatively strategize new recruitment initiatives, in concert
with faculty and staff, to enroll a larger share of high school
graduates and attract new student populations, including
adult learners and employees who are seeking economic
and social mobility by acquiring new skills and stackable
credentials.
–– Front line support staff report that top down decisionmaking leads to ineffective and cumbersome processes
that present barriers to students. This dynamic affords the
President the opportunity to benefit from the voices of
front-line staff experiences to promote student onboarding
and retention.
–– Although the College has forged strategic partnerships in
the Lynn community with public, private, and educational
institutions, focus groups pointed to the need for College
leadership to be even more involved with the Lynn

The Position

Campus faculty and staff, and with constituents in the
Lynn community. To satisfy this need the President will be
expected to serve as a role model for this type of interaction
and engagement. There is a great opportunity to identify
and dismantle systemic barriers to student success and to
enable social and economic mobility for those who have
been historically underrepresented and underserved.
–– A major asset of NSCC is the diversity of its students and
the communities it serves, although this is not reflected by
the composition of the College’s faculty and staff. A major
responsibility of the President will be to build upon and
strengthen the College’s diversity, equity, and inclusion
agenda related to college-wide policies and practices as
well as ongoing racial and social justice issues.
–– The College has a great reputation on the North Shore and
beyond. In the past five years NSCC has received regional
and national recognition in areas previously cited. NSCC’s
next president will have the opportunity to build on these
successes while elevating marketing and branding efforts
so that a greater percentage of residents in the College’s
service area recognize the “hidden gem” on the North Shore
and take advantage of its many programs and services.

–– Demonstrates in-depth knowledge of workforce and
economic development and understands the integral role
the College plays in meeting the workforce needs of area
employers and in attracting business and industry to the
area;
–– Community college teaching experience or other
relevant higher education teaching experience and an
understanding and appreciation for multimodal learning
(strongly preferred);
–– Understands the changing role of technology in the
delivery of education and services, including online, hybrid,
multimodal, among others;
–– Possesses the expertise to understand complex budgets
and financial statements; ability to evaluate the impact of
decisions on the short- and long-term financial health of
the College;
–– Ability to advocate successfully on behalf of the College
with public, private, and governmental entities and leaders;
demonstrates the skills and expertise to raise funds from
individuals as well as public and private sources;

Professional Qualifications and
Personal Characteristics

–– Passion and a demonstrated
history of supporting
initiatives that promote diversity, equity, and inclusion for
students, faculty, staff, and constituents;

–– An earned doctorate (including but not limited to a Ph.D.,
Ed.D. or J.D.) coupled with substantial experience relevant
to the mission of a comprehensive community college.
Pursuant to BHE guidelines, in exceptional circumstances,
an earned master’s degree, coupled with substantial
experience relevant to the mission of a comprehensive
community college and the needs of North Shore
Community College, may satisfy minimum educational
requirements;

–– Experience serving in both a unionized environment and
a shared governance system with a record of success
establishing and maintaining a positive, collaborative,
and transparent relationship with union leaders (strongly
preferred);

–– Substantial experience in a senior management position
in higher education or pursuant to BHE guidelines,
substantial experience in a senior management position in
a field outside of higher education, where such experience
is deemed relevant to, and provides a basis for judging,
the candidate’s capability to serve as a community college
president;
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–– Demonstrated excellent communication and interpersonal
skills; high emotional intelligence; and an active listener
who is visible, approachable, engaging, compassionate, and
empathetic;
–– Demonstrated ability to motivate, inspire, and unite faculty,
staff and the leadership team in pursuit of an innovative
and creative student success agenda;
–– Sensitivity to diverse learning needs of students and a
passion for leveling the playing field so that all students
have the opportunity to experience success

Application Procedures
Interested candidates should review the Massachusetts Board of Higher Education guidelines and Procedures for the
College Presidents.
The Presidential Search Committee will preliminarily screen all applicants and recommend three to five finalists for
further vetting by the North Shore Community College Board of Trustees and the Massachusetts Department of Higher
Education. Finalists will be asked to participate in open campus meetings. Final appointments are subject to approval by the
Massachusetts Board of Higher Education.
North Shore Community College fully respects the need for confidentiality and assures interested parties that their
background and interests will not be discussed without their consent.
Completed applications are due January 22, 2021. To ensure full consideration, candidates will need to include the following
in their submitted materials:
1. A cover letter that addresses the position’s challenges and opportunities, and professional qualifications and personal
characteristics;
2. A current resume or CV; and,
3. The names and contact information for three professional references
Submit your application materials securely through our website by clicking here or at the email address listed below.
NorthShorePresident@rhperry.com

North Shore Community College Affirmative Action Statement
North Shore Community College is an affirmative action/equal opportunity employer and does not discriminate on the
basis of race, color, national origin, sex, disability, religion, age, veteran status, genetic information, gender identity or sexual
orientation in its programs and activities as required by Title IX of the Educational Amendments of 1972, the Americans with
Disabilities Act of 1990, Section 504 of the Rehabilitation Act of 1973, Title VII of the Civil Rights Act of 1964, and other
applicable statutes and college policies. The College prohibits sexual harassment, including sexual violence. Inquiries or
complaints concerning discrimination, harassment, retaliation or sexual violence shall be referred to the College’s Affirmative
Action and/or Title IX Coordinator, the Massachusetts Commission Against Discrimination, the Equal Employment
Opportunities Commission or the United States Department of Education’s Office for Civil Rights.

For Further Information, please contact:
Jesse M. Thompson

Paul G. Doeg

SENIOR CONSULTANT & DIRECTOR PRESIDENT & COO
OF COMMUNITY COLLEGE
(828) 785-1394
SEARCHES
NorthShorePresident@rhperry.com
(617) 901-4880

RH PERRY & ASSOCIATES

206 East Chestnut Street, Suite C
Asheville, NC 28801
www.rhperry.com

NorthShorePresident@rhperry.com

RH Perry Policy
RH Perry & Associates is committed to the highest standards of professionalism in all dealings with candidates, sources, and
references. We fully respect the need for confidentiality and assure interested parties that their background and interests
will not be discussed without consent of the applicant prior to her or his becoming a candidate.
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