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The Leadership Mosaic

January Supervisors’ Connection

Summary: Every interaction with a manager or leader produces an imaginary and individual tesserae, some
colorful and polished and others uneven with jagged edges. Throughout your career, these pieces coalesce to
create your personal leadership mosaic, a unique stylized pattern of management on display to all those you
lead. In this session, we’ll discover that leadership and management is both a science....and an art.

Workshop Takeaways:
e Recognize the importance of leadership in the workplace.

e Evaluate your personal leadership style.
o Reflect on your interactions with former and current leaders and managers.

Date: Wednesday, January 22, 2020

Time: 8:00am — 10:00am

Cost: $49.00

Place: NSCC -- CTS, One Ferncroft Rd., DS106, Danvers, MA 01923

Facilitator: Rich Weissman focuses on operational improvements of individuals and organizations. He earned an MS in
Management from Lesley University and a BA in Economics from Rutgers University. Rich teaches operations and supply
chain management, marketing, organizational behavior, and small business management at the graduate and
undergraduate levels. He has extensive experience in operations and supply chain management for Boston area high
technology companies. Rich’s history of community involvement includes leadership positions with national, regional, and
local non-profit organizations, helping to improve their strategic, financial, and operational performance.

Please Register by January 16, 2020
Call: (978) 236-1240 or Fax: (978) 236-1220

Please complete all questions on this registration form and fax to: NSCC (978) 236-1220 or mail payment and form to: Ms. Susan Ryan,
North Shore Community College, One Ferncroft Rd., Danvers, MA 01923.

Date of Birth: Month Day Year (Must Include Birth Date to Register) Gender: Male Female

Last Name First Name Middle Initial

Street Address City State Zip

Home Telephone ( ) E-mail Address

Business Business Telephone ( ) Ext.
Course Sec. CRN# Course Title Date Time Cost
Code
XXX XXX XXX The Leadership Mosaic 1/22/2020 8am — 10am $49.00

Payment MUST accompany registration form. Please make check payable to: North Shore Community College.
MasterCard, Discover or Visa accepted. (circle one)

Account # Expiration Date (mo) (yr)

Cardholder Signature
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