


 
North Shore Community College Mission Statement 

 
North Shore Community College is a source of hope and opportunity and a regional leader for social and 
economic change. Blending tradition and innovation, liberal arts and career preparation, intellectual 
development and cultural and personal growth, we foster a diverse and caring community of learners 
where all are welcome and each is challenged. We offer lifelong education responsive to changing 
community needs, a global economy, evolving technology and the shifting roles faced by individuals and 
institutions. Our greatest contribution to the Commonwealth is the success and achievement of our 
students. 
 

North Shore Community College Vision Statement 
 
North Shore Community College will be a catalyst for personal, community and regional change through 
education, training and civic engagement.  
 
The College will serve as a beacon of hope and opportunity for an increasingly diverse student body and 
be a respected, full partner with other public and private organizations seeking better lives for North 
Shore residents and a vibrant future for the region. 
 

 
Massachusetts Community College Mission Statement 

 
The fifteen Massachusetts Community Colleges offer open access to high quality, affordable academic 
programs, including associate degree and certificate programs. They are committed to excellence in 
teaching and learning and provide academic preparation for transfer to four-year institutions, career 
preparation for entry into high demand occupational fields, developmental coursework and lifelong 
learning opportunities. 
 
Community colleges have a special responsibility for workforce development and through partnerships 
with business and industry, provide job training, retraining, certification, and skills improvement. In 
addition, they assume primary responsibility, in the public system, for offering developmental courses, 
programs and other educational services for individuals who seek to develop the skills needed to pursue 
college-level study or enter the workforce. 
 
Rooted in their communities, the colleges serve as community leaders, identifying opportunities and 
solutions to community problems and contributing to the region's intellectual, cultural and economic 
development. They collaborate with elementary and secondary education and work to ensure a smooth 
transition from secondary to post-secondary education. Through partnerships with baccalaureate 
institutions, they help to promote an efficient system of public higher education. 
 
The community colleges offer an environment where the ideas and contributions of all students are 
respected. Academic and personal support services are provided to ensure that all students have an 
opportunity to achieve academic and career success. No eligible student shall be deprived of the 
opportunity for a community college education in Massachusetts because of an inability to pay tuition and 
fees.  
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Executive Summary 
 
The FY 2009-2013 strategic plan articulates our fundamental priorities for the next five years, defining 
strategic goals and objectives, expected outcomes and accountability measures, and core activities. The 
plan is intended to be flexible yet provide guidance in overall directions; it will be reasonable in 
expectations but also visionary to challenge and push the College beyond perceived limitations. Given the 
economic times, we expect priorities of major initiatives to be established and monitored annually, and 
implementation steps reflected in budgets and funding cycles.  The recent establishment of a 
Massachusetts Secretariat of Education may also impact our directions during this Strategic Plan period. 
We are aware that continuous reassessment will likely be necessary as the state finalizes its long-term plan 
for fiscal stability, accountability and master plans for campuses.   
 
This Strategic Plan 2009-2013 is intended to address many of the key challenges facing all of higher 
education: 1) Funding – being efficient and effective with resources 2) Accountability – emphasis on 
performance and outcomes 3) Constituent services and relationships – fulfilling expectations of 
personalized interaction and convenience, and 4) Competitiveness – promoting the institution and ensure 
its relevance in our region and an evolving world. The strategic plan builds on the foundation of the 
previous Plan 2004-2008 and the strengths of our College community, and provides the context and the 
structure for making informed choices during this exciting and challenging time of rapid change.  
  

Strategic Plan Core Values 
 

2009 – 2013 
 
Respect. NSCC will ensure an environment that is inclusive, promotes intellectual inquiry, values diversity 
and fosters a spirit of mutual respect among faculty, staff and students. 
 
Learning. North Shore Community College will have an institution-wide learner-centered focus. 
 
Teaching. Through high quality instruction, North Shore Community College curriculum will prepare 
students for the challenges of living in the 21st century, equipping the North Shore region with an educated 
citizenry. 
 
Engagement. North Shore Community College will embrace public engagement as a core value and align 
campus energies and resources to support action as a responsible agent for social change. 
 
Sustainability. North Shore Community College will create an environmentally sound, economically 
viable, and socially responsible future by advocating the study of sustainability and the application of green 
principles such as conservation, environmental justice, and green education in our college, communities, 
and individual lives. 
 
Growth. North Shore Community College will enable implementation of the College’s strategic goals by 
responsibly managing its resources and by planning and preparing a support system for growth. 



A partnership of people, programs, and resources united in purpose “seeking 
better lives for North Shore residents and a vibrant future for the region.”

“North Shore Community College: a catalyst for personal, community, and regional change”



 
Key Planning Assumptions/Strategic Issues 
 
The Plan is largely based on the following key assumptions drawn from a research, surveys and analysis undertaken in the 
past year: 
 
Population Trends: 
 

♦ In Essex County the non-white Hispanic population will be the largest growing race/ethnicity 
group, although all minority groups will gain ground.  

 
♦ The traditional college age population, 15-19 year olds and 20-24 year olds will decline after 2010 

 
♦ The greatest population increase will be in the 45 – 64 year old population and the over 65 year 

old population, propelled by aging baby boomers. 
 
Higher Education Trends 
 

♦ The northeast is expected to experience a decline in the number of high school graduates after 
2010. 

 
♦ The composition of high school graduates will shift to include more minorities and fewer whites 

after 2010.  
 

♦ More females enroll in postsecondary education institutions than males. 
 

♦ Non-credit courses are growing in popularity as re-training becomes a necessity. 
 

♦ Community colleges enroll a higher percentage of students who are first generation and 
economically and academically disadvantaged. 

 
NSCC Admissions & Enrollment Trends 
 
 

♦ NSCC students are likely to require development course work in math, communications, or both. 
 
♦ An increasing number of NSCC students are non-native English speakers. 

 
♦ As the cost of four-year private and public colleges continues to escalate, NSCC has seen an 

increase in traditional college age students in the last two years.  This trend will likely continue 
through 2010. 

 
♦ NSCC students are increasingly combining day, evening, and on-line courses to create a flexible 

schedule. 
 
♦ The college must continuously review career programs to align with workforce development needs. 

 
♦ The college must work towards improving retention and graduation rates, in order to prepare 

workers for the future. 



Labor Market and Workforce Trends 
 
♦ More than 50% of new jobs in Massachusetts will require an Associate’s degree or higher. 

 
♦ In Essex County, health fields, in particular nursing, will dominate new and replacement jobs through 

2017. 
 
♦ The out-migration of 35-54 year olds, combined with the high cost of housing, may be preventing 

new businesses from opening in the Bay State. 
  
Overall National and State Trends 
 
♦  Demand for programs and services will continue to increase.  

 
♦  The majority of new jobs will require an Associate’s Degree or higher  

 
♦  Convenience and low cost will be primary factors in attendance.  

 
♦ Technology investment is necessary to remain competitive.  

 
♦ State funding may be significantly reduced; non-state contributions will continue to be needed to help 

support initiatives.  
 

♦ Partnerships and collaborations will be critical to our success.  
 
A challenge will be balancing enrollment and retention demands, internal and external expectations, the 
changing nature of organizations, and the spirited ideas expressed in our strategic plan. Our strategy is to 
maximize flexible scheduling options for students; increase retention efforts through curriculum, career 
and personal growth programming and advising; strengthen existing academic programs and carefully 

expand offerings and methods of delivery suitable for the 21
st 

century; examine existing programs and 
services to create stronger links between diverse learning, civic engagement, environmental concerns and 
teaching needs; continue to build on our strong reputation as a regional partner with local business, 
schools, public and private sector organizations and sister public institutions; proactively support 
permanent, full-time faculty and staff; and, utilize all resources effectively to support initiatives and build 
capacity for growth.  
 
Implementation and Accountability 
 
Objectives and core activities will be accompanied by specific implementation steps, documenting the 
activity, the parties responsible for implementation, estimated resources, expected outcomes and 
performance measurements. The implementation plan assumes a five-year time frame, providing the 
flexibility to continuously reassess our progress and roll planned activities forward as resources and 
staffing permit. Formal documentation of completed objectives and results will take place annually, in 
conjunction with the “Performance Measurement Reports” required by the State Department of Higher 
Education and our annual planning and budgeting system. This will facilitate the timely cost analysis of our 
initiatives and establish accountability for spending. The annual budget process will provide the vehicle for 
documenting actual expenditures in accordance with the strategic plan, as well as allocating future 
resources. 



Guiding Principles for the Strategic Planning Process, FY2009-2013* 
 
The Strategic Planning Steering Committee agreed to adhere to these principles during the planning 
Process:  

1. The planning process and the plan that it yields will be grounded in the College's stated Mission 
and Vision and will build on the work of ongoing strategic college committees.  

2. The planning process will be collaborative and inclusive by operating within our shared governance 
structure that ensures broad-based participation and by providing a means for stakeholder groups 
(i.e., Trustees, Executive Leaders, staff, faculty, students and community members) to be heard and 
to influence the plan.  

3. The process will build trust through effective communication and negotiation, by making it safe to 
identify and challenge assumptions.  The process will be guided by the Basic Principles for a 
Collaborative Workplace: 

• Focus on the situation, issue, or behavior, not on the person. 
• Maintain the self-confidence and self-esteem of others. 
• Maintain constructive relationships. 
• Take initiative to make things better. 
• Lead by example. 

4. The process will be meaningful in that it will help the College to establish a vision of the future 
that shapes, defines, and gives meaning to its strategic purpose, and in that it will help to shape 
strategic decisions, some of which are identified in advance.  

5. The process will utilize environmental analysis as a guideline to identify future opportunities and 
threats.  It will be data-driven, while encouraging creativity.  Planning assumptions and 
identification of the implications of environmental change will reflect a productive balance of 
realistic and visionary thinking. 

6. The process will yield an organized, time-lined action plan (i.e., objectives and implementation 
strategies), clearly identifying completion dates, resource needs, and implementation responsibility 
and agreed upon performance indicators 

7.  The process will include an open and honest assessment of institutional strengths and deficiencies 
defining the College's capacity/position to address environmental change. 

8. The process will integrate planning into permanent governing structures, college wide committees, 
and community initiatives rather than creating a separate set of activities removed from the 
governance and life of the College.  

9. The process will support the integration of fiscal, learning, and facilities plans with the strategic 
plan of the college by clearly connecting each of these plans to the College's Vision, Mission, and 
Values.  

10. The strategic plan will be integrated throughout the college and therefore used by councils, 
committees and departments as they prepare their plans, and will encourage a future orientation to 
their work.  

11. The process, its language, its products, and the results of the plan will be communicated to all 
participants internally and to external constituents.  

12. The plan will be expressed clearly, with language that is understood by stakeholders and with clear 
means of measuring progress. 

 
* Some concepts were modified from Valencia Community College’s Design Principles for the Strategic Planning 
Process 
 



The Planning Process Timeline 
 
The FY 2009 – 2013 planning process was designed to utilize the expansive governance system of the 
college.  Working with existing cross component committees and utilizing the impetus provided by 
initiatives, studies and teams already in place, the Strategic Planning Steering Committee (SPSC) 
encouraged participation of both internal and external constituencies in developing goals, objectives, and 
outcomes for the next five years. 
 
August – September 2007: Strategic Planning Steering Committee met to reaffirm the college’s mission 
and vision statement, draft a timeline and suggested planning process, including use of a BLOG, and 
SWOT survey.  A brief presentation was made at the Faculty/Staff Committee. 
 
October – November 2007:  Based on research collected on internal and external trends and the results of 
the SWOT survey, and the results of a well attended retreat, the SPSC developed planning assumptions 
and mapped them to the existing goals.  As a result of gaps identified during this process, the goals were 
edited to better suit anticipated direction in the next five years.  
 
December 2007 – January 2008: Goal teams were formed as sub-teams of the SPSC, and augmented by 
staff and faculty members to develop objectives for the new goals 
 
February 2008 – March 2008: Goal teams met to develop outcomes and suggest core activities for each 
goal.  A presentation was made to the Faculty/Staff Steering Committee to outline progress made to date.  
Individual BLOGS set up for each goal team, to facilitate communication with the college community 
 
April 2008: Open forums held at both campuses, and presentations to external groups (North Shore 
Chamber of Commerce Board of Directors, local advisory committees, Perkins Advisory Board). Goals 
with Objectives, Outcomes and Core activities finalized for presentation for approval at the April 
Coordinating Council Meeting. 
 
May/June 2008:  With the Coordinating Council’s approval, the new Five Year Strategic Plan is presented 
to the Faculty/Staff for vote at the May Employee Recognition breakfast.  Strategic Plan 2009-2013 
presented for final approval by the North Shore Community College Board of Trustees.  Proposed 
implementation strategies developed from community feedback, existing college priorities, and 
component/division feedback will be reviewed by the Executive staff for budgeting and planning purposes 
and implementation strategies matrix finalized by the end of June 2008.   
 
 
 
 
 
 
 
 
 
 
May 1, 2008  
 



Strategic Planning Blog Structure and Usage 

 

Overview: 

Blogs have been setup for each goal team; individual goal team blogs are accessible from the Main Strategic Planning Blog. Goal team blogs  
should be used for discussion and posting agendas, minutes and working documents.   The main Strategic Planning blog and all goal team blogs 
are accessible @ http://blogs.northshore.edu/sp  

 

 
 

Main Strategic 
Planning Blog 

1. Main Strategic Planning Blog 
http://blogs.northshore.edu/sp  

2. All Goal team blogs are accessible from right side 
menu of Strategic Planning blog 

 

 

 

 

 

 

Goal Team 2 

A Learner‐
Centered Focus 

Goal Team 1 

Institutional 
Identity 

Goal Team 3 

Academic 
Programs & 
Curriculum

Goal Team 4 

A Leadership 
Position in 

Higher Education

Goal Team 5 

Environmental 
Sustainability 

Goal Team 6 

Institutional 
Resources 

 

1.   Each Goal Team has an individual blog 
2.   All Goal team blogs are accessible from the Main Strategic Planning Blog 
 

 

http://blogs.northshore.edu/sp
http://blogs.northshore.edu/sp


Goal 1: Institutional Practice: A Culture of Respect  

NSCC will ensure an environment that is inclusive, promotes intellectual inquiry, values diversity and fosters a 
spirit of mutual respect among faculty, staff and students.   

 

Objectives:  

1. Create a climate of mutual trust and respect where members of the College community can 
reflect on and discuss all issues with open minds.  

Outcome: NSCC has a collaborative and cooperative environment which engages members of the college 
community in open discussions that reflect mutual trust and respect and promote the mission of the college.  

Core Activities proposed:  Continue to assess campus climate and act on results of survey data 
(PACE, SWOT).  Utilize National Coalition Building Institute (NCBI) training activities and 
explore designing a NCBI course.  Develop linkages with NCBI, Diversity Leadership Council, 
Multicultural Committee, Forum on Tolerance and other diversity groups to collaborate on 
initiatives. Allocate the resources necessary to support these diversity initiatives.  Explore the 
possibility of establishing a Center on Diversity. Expand training in Basic Principles for a 
Collaborative Workplace and utilize on cross component teams.   

 
2. Utilize communication college-wide that is all-inclusive, consistent and sensitive to multiple 

learning styles.  

Outcome: The college community will have access to information that is communicated in forms that are 
inclusive, consistent and clear to all learning styles.  

Core Activities proposed: Assess current college communication structure and develop new 
strategies that respond to diverse audiences.  Establish a process for the Governance System to 
communicate information and actions to the college community.  Implement activities as 
suggested by the results of the faculty and staff communications feedback. 
 

3. Bridge the perceived cultural differences between our urban/suburban campuses. 
 

Outcome: The NSCC community will feel equally comfortable at all campuses and have access to all services 
and  opportunities.  
 

Core Activities proposed:  Institute community building activities such as Convocation. 
Conduct focus groups on each campus.  Offer joint Danvers/Lynn classes and campus switch 
days.  Provide equal access to programs on Lynn and Danvers campus. Expand shuttle bus 
service to include evening hours. 



 
4.   Recruit and retain highly qualified faculty and staff. Attract and retain employees with 

backgrounds to better reflect our diverse student population.  
 

Outcome: The College will have a workforce that reflects our diverse student population.  

Core Activities Proposed:  
Develop proactive recruitment and retention strategies to create a diverse workforce. Coordinate 
search committees efforts involving diversity.  Develop professional mentoring and coaching for 
career development and retention. Proportionally increase the number of full time faculty and 
professional staff as student enrollment increases.  Offer Faculty Development and Management 
Development Programs. Create a Diversity Profileon the website for potential employees and 
current employees.  

 
5.  Assess, prioritize and deliver professional development and training for all employees to foster 

employee success 

Outcome: Employees will have access to professional development opportunities which allow for their success.  

Core Activities Proposed: 
Support, prepare and deliver professional development opportunities for all employees. Utilize 
various training models, online, train the trainer, department “experts,” consultants to deliver   
training, and provide professional development training in technology to address IT fluency.  
Assess leadership development needs.  Increase management and leadership capacity building 
through leadership and skill training program. Develop collaboration with EdLink colleges for 
the purpose of Leadership Development. 

 
 
 
Goal 1 Team: 
 
Madeline Wallis – mwallis@northshore.edu Co-Chair 
Althea Smith – asmith@northshore.edu Co-Chair 
Dan O’Neill – daoneill@northshore.edu 
Patricia Lavoie – plavoie@northshore.edu 
Judy Gould – jgould@northshore,edu 
Pamela Young – payoung@northshore.edu 
Moonsu Han – mhan@northshore.edu 



Goal 2: A Learner-Centered Focus 
 
North Shore Community College will have an institution-wide learner-centered focus. 
 
Objectives: 
 

1. North Shore Community College will incorporate and apply data on learner needs, interests 
and satisfaction in developing and delivering programs and services that demonstrate 
awareness and sensitivity to the needs of its students and the greater community. 

 
Outcome: Increased student satisfaction, retention and completion 
 
Core Activities proposed:  Promote a welcoming environment; Provide enhanced services 
for specific populations (minority students, adult learners, evening students, veterans, on-line 
learners, ESL, students on suspension and probation, etc.); Ensure strategic communication 
and outreach; Enhanced outreach and holistic dialogues about paying for college. 

 
2. North Shore Community College will deliver educational, cultural, social and recreational 

programs and resources that are responsive and accessible to students and the community at 
large. 

 
Outcome: Increased student and community engagement resulting in new students’ growth and increased 
retention, completion, and ongoing success of continuing students 
 
Core Activities proposed:  Ensure accessibility and flexibility (programs, services and 
facilities); Utilize web technologies to create a sense of community among students; Utilize 
web technologies to foster increased access to information; Deliver social, cultural and 
recreational programming and activities;  Increase outreach to diverse groups. 

 
3. North Shore Community College will design and promote programs, services, policies and 

procedures that are purposeful, with specific learning outcomes reflecting a variety of 
learning styles, ability levels, and cultural approaches. 

 
Outcome: Faculty and staff employ various methods of teaching, outreach and support to improve every 
learner’s experience, while providing readily transferable skills for life and career 
 
Core Activities proposed:  Review of policies and procedures; Enhance and promote 
resources and services to students with disabilities; Explore Universal Design of Instruction 
and Universal Design of Services; Provide a range of services that respond to the scope of 
our students and their strengths and challenges. 

 
4. North Shore Community College will provide co-curricular activities that enhance personal 

and academic development and that are integrated into, complement, and support the total 
learning experience (including classroom learning).  These activities will provide 
opportunities for learner-driven programming and reflection. 
 
 



Outcome: Enhanced college community engagement through the exposure to a range of opportunities and 
activities and a greater appreciation of the value of co-curricular activities in the overall learning experience 
 
Core Activities proposed:  Increase wellness opportunities for students (year-long intra-
collegiate competitions, low-cost external opportunities, and increase availability of on-
campus resources); Provide a comprehensive and experiential Student Leadership 
Development program; Implement a Peer Mentoring program. 

 
5. North Shore Community College will deliver, evaluate and modify as necessary 

comprehensive advising and support services. 
 

Outcome: Advising and support services are appropriate and relevant to target populations and changing 
demographics 
 
Core Activities proposed:  Utilize technology to promote student completion and 
graduation; Provide comprehensive orientation programming; Promote and refine a range of 
academic advising, career advising, and student financial services, and tutoring services; 
Improve assessment and evaluation of services. 

 
 
Goal 2 Team: 
 
Jennifer Harris, Co-Chair – jharris@northshore.edu 
Donna L. Richemond, Co-Chair – drichemo@northshore.edu 
Archeford Bandera, Student Member – abandera01@northshore.edu, abounds@hotmail.com 
John Duff – jduff@northshore.edu 
Tom Gerecke - tgerecke@northshore.edu 
Michele Harris - mharris@northshore.edu 
Laurie LaChapelle - llachape@northshore.edu 
Gloria Lopez -    glopez@northshore.edu 
Jennifer McCarthy - jmccarth@northshore.edu 
Lisa Milso - lmilso@northshore.edu 
Anne O’Shea -    aoshea@northshore.edu 
George Verras, Student Member – gverras01@northshore.edu 
 
 
 
 
 



Goal 3: Academic Programs and Curriculum: A Commitment to Teaching and Learning  
  

Through high quality instruction, the North Shore Community College curriculum will prepare students for the 
challenges of living in the 21st century, equipping the North Shore region with an educated citizenry. 
  
 Objectives:  
 

1. Provide all learners access to educational opportunities by delivering credit and non-credit 
curriculum and academic support services that meet their diverse needs through the 
integration of innovative “high-touch, high-tech” strategies which incorporate current and 
emerging technologies along with personnel, resources, and policies needed for successful 
implementation.  

 
Outcome: All learners have access to credit and non-credit educational opportunities and academic support 
services in the way that meets their diverse needs. 
 
Core Activities proposed: Plan, pilot, market, and implement a full range of onsite and 
online academic services: tutoring, comprehensive advising and transfer information for all 
students; Provide flexible learning opportunities and course scheduling as well as accelerated 
degrees for credit and non-credit programs; Provide professional development opportunities 
for faculty and staff in new, innovative teaching techniques and emerging technologies. 

 
2. Provide liberal arts and career courses and programs that emphasize the ability to think 

analytically and creatively, solve problems, and, clearly express and defend an idea. 
 

Outcome: All learners have access to liberal arts and career courses and programs that emphasize the 
ability to think analytically and creatively, solve problems, and clearly express and defend an idea. 
 
Core Activities proposed: Conduct “lessons learned” activities from college-wide initiatives 
such as Writing Across the Curriculum, Technology Across the Curriculum and Breaking 
Through Initiative to determine how they can be fully utilized in liberal arts and career 
courses; Explore how Mathematics Across the Curriculum and ethics can be integrated in 
liberal arts and career courses; Expand the honors program by increasing the number of 
students enrolled in honors level program activities. 

 
3. Provide state-of-the-art programs to serve the needs of the business community, including 

customized workforce development to enhance the skills of incumbent workers. 
 

Outcome: Programs serve the needs of the business community including customized workforce development 
that enhances the skills of incumbent workers. 
 
Core Activities proposed: Expand alternative credentialing to articulate work-based 
competencies, from non-credit to credit; Increase learning experiences – coops, internships, 
etc.; Research market trends and workforce needs of the North Shore for credit and non-
credit program development; Market customized programs to industry sectors. 



 
4. Engage faculty in incorporating environmental curriculum goals and objectives into courses 

and other curricular programs and projects. 
 

Outcome: The College has an environmental curriculum in place and course offerings in a wide range of 
departments and programs. 

 
Core Activities proposed: Develop educational programs within NSCC to raise awareness 
of environmental issues and increase the understanding of individual responsibility for 
sustainability in our community; Expand the Green Curriculum Project; Develop courses 
and programs to educate and train future workers for “green collar” jobs. 

 
5. Engage in ongoing evaluation of courses, departments, and programs to ensure that 

curriculum is aligned with NEASC and professional standards. 
 

Outcome: Course, department and program evaluation follow NEASC and professional standards. 
 

Core Activities proposed: Streamline department/program review to follow external 
accreditation standards, using the CTLA and the current review structure while 
distinguishing departments from programs; Explore, plan, pilot, and possibly implement e-
Portfolios and alternative assessment methods for appropriate programs. 

 
6. Provide explicit, integrated, high quality career pathways, ensuring that developmental, 

English Language Instruction, non-credit, and credit offerings connect and complement one 
another to prepare students for the next level of education and/or career advancement. 

 
Outcome: All learners have access to explicit, integrated, high quality career pathways that prepare them 
for the next level of education and/or career advancement. 

  
Core Activities proposed: Expand the Breaking Through Initiative in assisting low skilled 
adults achieve credentials, certificates, and degrees; Provide programming and support that 
allows English language learners to move seamlessly and expeditiously through community 
based, non-credit, and credit courses and programs; Expand alternative credentialing to 
articulate work-based competencies, non-credit, and credit courses; Expand and pave 
pathways from the Adult Learning Center to post-secondary education; Engage deans and 
department chairs in developing transfer articulation agreements. 

 
7. Provide, through civic involvement, service learning, and community outreach, a 

comprehensive education that incorporates an understanding and respect of others in full 
preparation for participation in a democratic society. 
 
Outcome: All learners have opportunities for participation in civic involvement, service learning and 
community outreach. 



Core Activities proposed: Offer faculty incentives for incorporating service learning and 
community interaction components to their courses outside the incentives that currently 
exist. 

 
8. Integrate Information Fluency and Information Technology Fluency* into the curriculum 

and the teaching and learning process to ensure that students can be successful in their 
learning and work environments. 

 
Outcome: All learners have access to instruction in Information Fluency and Information Technology 
Fluency. 

 
Core Activities proposed: Promote college level discussions (professional day, faculty/staff 
meetings, etc.) about research and technology; Explore Information Technology Fluency 
concentration for students; Increase the number of students who have access to Information 
Fluency learning opportunities. 

 
*Definitions: Information Fluency - information literacy and critical thinking; Information 
Technology Fluency – contemporary information technology skills, concepts, and problem 
solving skills 
 

9. Engage in futuristic and innovative programming through proactive approaches to 
curriculum development that supports student and workforce needs. 
 
Outcome: NSCC faculty and staff will investigate and implement curricular innovations in a 
proactive manner. 
 
Core Activities proposed: Create and implement a “Futures Team” which provides an 
effective think tank incubator for new ideas; Create an organizational structure to support 
the exploration of futuristic ideas and innovation; Identify resources to support faculty and 
staff in their exploration of futuristic ideas and innovations; Research market trends and 
workforce needs of the North Shore for credit and non-credit program development. 

 
 Goal 3 Team: 
 
Walter Stone (Team Leader) – wstone@northshore.edu 
Ellen O’Donnell – eodonnel@northshore.edu 
Tiffany Magnolia – tmagnoli@northshore.edu 
Tina Lemoi – tlemoi@northshore.edu 
Karen Pangallo – kpangall@northshore.edu 
Mary Malone – mmalone@northshore.edu 
Marty Rodweller – mrodwell@northshore.edu 
John Nelson – jnelson@northshore.edu 



Goal 4: An Engaged Institution: Leadership, Partnership, Stewardship 
 
North Shore Community College will embrace public engagement as a core value and align campus energies and 
resources to support action as a responsible agent for social change. 
 
Objectives: 
 

1. North Shore Community College will build and strengthen relationships with local partners 
in business and industry to incorporate regional economic development as a deliberate and 
fundamental outcome of NSCC programs. 
 
Outcome: Increased and enhanced partnerships with business and industry; collaborative programming 
that includes specific and measurable outcomes related to regional economic development 
 
Core Activities proposed: Design Workforce Development initiatives responsive to 
identified workforce needs; Review General Education outcomes for relevancy to job 
readiness and capstone competencies for transition to career/employment; Assess 
business/industry partnerships and link to priorities for new program development. 

 
2. North Shore Community College will cultivate and support community partnerships built on 

shared responsibility and trust. 
 

Outcome: Working relationships with community partners developed and sustained within an environment 
of mutual respect and an infrastructure with institutional support and established parameters that clarify the 
College’s outreach efforts across components 
 
Core Activities proposed: Convene external constituencies to define and respond to 
regional community development needs (PPI); Assess and develop institutional protocols 
(infrastructure) for community engagement and economic development initiatives; Assess 
institutional and special events protocols for relevancy to recruitment and enrollment 
outcomes; Work with CBO’s to enhance student success through transitional programs and 
professional development. 
 

3. North Shore Community College will partner with K-12 systems to create innovative models 
and active program connections for student growth and success. 

 
Outcome: Enhanced and new K-12 programming and partnerships that respond to community needs and 
Readiness Project recommendations 
 
Core Activities proposed: College/Lynn public schools initiative funded by CFES (College 
for Every Student); Transitional programming for minority males; Pilot project with Lynn 
Public Schools for students with disabilities; Strengthen and expand Project YES 
components. 
 

4. North Shore Community College will enhance the College’s leadership position in regional, 
state, and national arenas as an institution of public higher education. 

 



Outcome: Increased faculty, staff, and institutional participation in regional, state, and national 
initiatives; increased visibility and recognition for the College 
 
Core Activities proposed: Support faculty development in disciplines or programs across 
five EdLink institutions; Design professional development for managers through five 
EdLink institutions; Create a Tolerance Center for the Study of Diversity (forums and 
courses); Develop and seek external funding for a “Futures Fund” for faculty initiatives 
(Goal 3 Futures Team); Implement a Speakers Bureau (faculty and staff) as a resource to the 
community; Design an institution-wide service activity. 
 
 

5. North Shore Community College will develop the strategies of a “prepared institution” 
needed to serve a range of populations that reflect changing demographics. 

 
Outcome: New programming and/or services addressing the growing needs of students (ESL, Immigrant, 
Minorities) 
 
Core Activities proposed: Develop a Veterans Program and support services; Expand 
services to immigrant populations; Review and align grant resources (and transitional 
programs) to effectively support elements of a “prepared institution”; Develop and support 
career pathways for people with developmental disabilities (intellectual disabilities 
programming). 

 
 
 

Goal 4 Team: 
 
Sandy Edwards - sedwards@northshore.edu  
Susan Anderson – sanderso@northshore.edu 
Holly Terceiro – hterceir@northshore,edu  



Goal 5: “The Green Goal”  
 
North Shore Community College will create an environmentally sound, economically stable, and socially 
responsible future by advocating the study of sustainability and the application of green principles such as 
conservation, environmental justice, and green education in our college, communities, and individual lives. 
 
Objectives: 

1. Formulate and implement institutional policies based upon the goals of the 
Presidents’ climate commitment to achieve climate neutrality and the reduction of 
greenhouse gasses. 

 
Outcome: North Shore Community College has formulated and implemented policies to achieve 
the goals set forth in the Presidents’ climate commitment. 
 
Core Activities Proposed: Actions to make sustainability an integral part of the 
curriculum; Complete greenhouse gas emissions inventory by September 15, 2008; 
Develop climate action plan by September 15, 2008; Implement action plan; Initiate 
tangible actions, such as, provision of public transportation, green power purchasing, 
climate friendly investing, waste minimization, air travel offsetting. 

 
2. Formulate and implement institutional policies based upon the mandates of the 

Governor’s executive order 484 to achieve clean energy and efficient building. 
 

Outcome: NSCC as demonstrated its commitment to protecting the environment by reducing its 
carbon footprint as it conducts its activities. 
 
Core Activities proposed:  

• Energy conservation 
o Reduce greenhouse gas emissions by 25% by Fiscal Year 2012. 
o Reduce overall energy consumption by 20% by Fiscal Year 2012. 

• Energy Efficiency and Renewable products 
o Procure 15% of College’s annual electricity consumption from 

renewable sources by 2012. 
o Energy performance contracting program. 

 
3. Engage the college community in incorporating environmental/sustainable 

curriculum and goals and objectives into our courses and other curricular programs 
and projects. 

 
Outcome: NSCC has created and implemented and educational model that emphasizes our 
responsibilities to and connections with the natural world. 
 
Core Activities proposed: Develop educational programs within NSCC to raise 
awareness of environmental issues and increase the understanding of individual 
responsibility for sustainability in our community; Expand the Green Curriculum 
Project; Develop courses and programs to educate and train future workers for 
“green collar” jobs. 



 
4. Promote a sense of environmental stewardship in the region that NSCC serves that 

is reflected in how we live our lives on our communities and individually. 
 

Outcome: NSCC has provided action, leadership and focus in addressing climate change through 
public and private action. Our region’s citizens realize they can make a difference by acting in 
responsible ways. 
 
Core Activities proposed: Develop educational programs within the region that 
NSCC serves to raise awareness of environmental issues and increase the 
understanding of individual responsibility for sustainability in our region (as Focus 
the Region similar to Focus the Nation Day, Earth Day, etc.); Develop a 
commitment to the protection of the environment and endeavor to reduce 
environmental impacts resulting from the conduct of our activities; Promote a 
lifelong commitment to the development and implementation of sustainable 
practices as an integral part of the region’s culture; Foster an understanding of a 
sense of our place/our home – its natural environment and resources, its natural and 
human systems, its history and culture/heritage.  

 
The President’s Committee on Environmental Concerns (PCEC) 
 
Strategic Plan PCEC Contacts:  Tom MacLachlan tmaclach@northshore.edu  

                     Warren Ford, wford@northshore.edu 
                    Walter Stone, wstone@northshore.edu 

       
atennant01@northshore.edu, ckaluzny@northshore.edu,  dkerry@northshore.edu,  
dpasseri@northshore.edu, greppucc@northshore.edu, jbosco@northshore.edu,  
jboyd@northshore.edu, jduff@northshore.edu,  kcarbonn01@northshore.edu,  
khirbour@northshore.edu, lmilso@northshore.edu,  pfrydryc@northshore.edu, 
 pharder@northshore.edu,  payoung@northshore.edu,  rreney@northshore.edu,  
smokoro@northshore.edu,  wburton@northshore.edu,  yhayes@northshore.edu,  
asmith@northshore.edu,  jsoferr@northshore.edu,  jmodugno@northshore.edu, 
nradicch@northshore.edu, aoshea@northshore.edu,  dbedellh@northshore.edu,  
cjohnson@northshore.edu, kpangall@nor thshore.edu,  gpanagop@northshore.edu,  
greenworlder@comcast.net,  

 
 



Goal 6 Institutional Resources: Preparation and Planning for Growth  

North Shore Community College will enable implementation of the College’s strategic goals by responsibly 
managing its resources, and by planning and preparing a support system for growth.   

Objectives:  

1. North Shore Community College will improve planning and budget systems to increase 
performance in accountability measurements  

Outcome: Alignment of planning and budget to increase BHE key performance indicators and 
other accountabilty measurements.  
 
Core Activities proposed: Align planning and budgeting with new online budget 
and planning system used by key college departments; develop strategic reporting 
capabilities through new Data Store and DataWarehouse accessible by college 
personnel with easy reporting tools;  develop Key Performance Indicator dashboards 
for use by college managers within the campus portal.  

 
2. North Shore Community College will revise and adopt institutional processes and 

management practices to ensure continuous improvement, efficiencies and effectiveness 
and to provide for future capacity needs   

Outcome: Improved institutional processes, customer service, and management of operations 
demonstrating continuous improvement and institutional effectiveness.   

.  
Core Activities proposed: Review management and leadership capacity building projects 
(Professional Development and Training, management leadership succession planning). 
Continue to review college administrative processes, refine or redesign, and incorporate 
more self service capabilities where appropriate; investigate and improve current systems 
which provide support for the college, such as the common helpdesk, FAQs, search 
features, forums, blogs; use an integrated and multi-modality delivery if possible to allow a 
consolidated approach for locating information and providing services; review and 
incorporate NEASC standards for institutional effectiveness, Compliance, ADA, etc. into 
the fabric of College operations.   

 
3. North Shore Community College will ensure the College’s ability to provide state of the art  

campuses/facilities and evaluate future space needs  
 

Outcome: Enhanced campus facilities, improved space capacity and facility needs are aligned, 
prioritized and funded from various sources.  

.  
Core Activities proposed: Implement Danvers Consolidation Study and Facilities Master 
plan  alignment with strategic enrollment, retention, and image plans, environmental 
sustainability plans, academic/learning spaces plans and technology and infrastructure plans; 
increase revenues from public and private sources annually specifically for capital needs 
through increased fund raising activities; increase capacity for supporting and managing 



scheduling of programs and events  
 

4. North Shore Community College will provide and communicate efficient, productive and 
effective use of technology, as one of many resources, to enhance the quality of life for 
the College Community  

Outcome:Improve communication practices to assist the entire community in understanding technological 
advances and in using the resources efficiently, productively and effectively.  

 
Core Activities Proposed: Assess communication practices and use a continual feedback 
process to improve, build upon and expand our communications to assist the entire 
community in understanding technological advances, capabilities and resources;  Increase 
capacity for pro-active utilization of technological resources (systems, web, media) in a 
constantly changing technology environment ; increase IT Fluency at all levels - Cross-over 
with Goal 1 Professional Development and Training, and Goal 3, Curriculum outcomes . 

 
       5.  North Shore Community College will ensure a process and system for institutional Risk 

Assessment, Business Continuity, Security and Confidentiality of information and data, 
and Emergency Response preparedness  

Outcome: Increased ability to manage institutional risks, emergency and security response  
 
Core Activities Proposed: Risk Assessment, Business Continuity, and Emergency 
Response Plans are in place and annually reviewed and revised; systems are secure as 
possible with strategies and redundancies in place to ensure reliable accessibility to 
authorized users at all times.  

 
 
 
Goal team:  
 
Jan Forsstrom jforsstr@northshore.edu, Team Leader 
Gary Ham gham@northshore.edu 
Tina Lemoi tlemoi@northshore.edu 
Rick Reney rreney@northshore.edu 
Holly Terceiro hterceir@northshore.edu 
 
 
 

 
 
 



Glossary 
 
ADA - Americans with Disabilities Act (ADA), legislation passed by the United States Congress in 
1990 to prohibit discrimination against people with disabilities and to guarantee them equal access to 
employment, public services, public accommodations, and telecommunications. Unlike earlier laws 
that were much more limited in scope, the ADA forbids unequal treatment of people with 
disabilities in a broad variety of circumstances. 
 
BTI – Breaking Through Initiative: Helping Low-Skilled Adults Enter and Succeed in College and 
Careers. The goal of Breaking Through is to strengthen post-secondary outcomes for low-income 
adults by focusing on strategies that create more effective pathways into and through pre-college and 
degree-level programs, funded through Jobs for the Future (JFF), a workforce development policy 
non-profit. NSCC is a “Learning College.” 
 
CBO – Community-based organization 
 
CFES - College For Every Student (CFES), formerly Foundation for Excellent Schools (FES), is a 
nonprofit organization committed to raising the academic aspirations and performance of 
underserved youth so that they can prepare for, gain access to, and succeed in college. NSCC will be 
working with CFES to identify a Lynn-based project beginning in 2008. 
 
CTLA - Center for Teaching, Learning, & Assessment; the CTLA is dedicated to supporting and 
promoting academic excellence and advancing teaching and learning. 
 
DHE – Department of Higher Education in the Commonwealth of Massachusetts, formerly BHE 
(Board of Higher Education). 
 
EdLink – a consortium of five institution of public higher education in northeastern Massachusetts: 
North Shore Community College, Middlesex Community College, Northern Essex Community 
College, Salem State College, and University of Massachusetts at Lowell for the purposes of 
collaboration and shared programming. EdLink is based at North Shore Community College. 
 
General Education Outcomes – learning outcomes defined and approved by faculty and staff that 
provide a starting point for development of the characteristics of a generally educated person in each 
of our students; at NSCC, they are: Written and Oral Communication; Quantitative Reasoning and 
Critical Analysis; Critical Thinking in relation to the Ethical Dimensions of Human Experience; and 
Information Literacy and Computer Literacy. 
 
Green Curriculum Project – faculty initiative designed to improve ecological literacy at NSCC by 
providing resources and assistance to full and part-time faculty who wish to integrate sustainability 
issues and environmental concepts into their courses. The goal of the project is to help students 
better understand the world in which they live and to promote the values, actions, and lifestyles 
required for a sustainable future.  
 
IT – Information Technology 
 
Key Performance Indicator – performance measures (in sixteen key areas of Access and 
Affordability, Student Access and Success, Regional Economic and Workforce Development Needs, 



Cost Effective Use of Resources, and Fundraising) defined and monitored by the Department of 
Higher Education that provide the basis for annual performance reviews for all institutions of public 
higher education in Massachusetts 
 
NCBI – National Coalition Building Institute, an international non-profit, leadership training 
organization that works to eliminate racism and all other forms of prejudice and discrimination 
throughout the world. 
 
NEASC - Founded in 1885, the New England Association of Schools & Colleges, Inc. (NEASC) is 
the nation’s oldest regional accrediting association whose mission is the establishment and 
maintenance of high standards for all levels of education, from pre-K to the doctoral level. North 
Shore Community College is accredited by NEASC every ten years. 
 
PACE - Personal Assessment of the College Environment (PACE) survey developed by the 
National Initiative for Leadership and Institutional Effectiveness for use at colleges and universities 
to measure opinions of all personnel throughout the organization to be used for planning and 
decision making to improve the existing climate. 
 
Peer mentoring – form of mentoring that takes place in learning environments, such as colleges 
and universities, usually between an older, more experienced student and a new student(s). 
 
Project YES – Youth Empowerment through Success, a pilot project at North Shore Community 
College for middle school youth-at-risk designed as a gang prevention model in an after-school 
program; developed in 2005 and funded through a federal Department of Justice grant. 
 
Public Policy Institute (PPI) – a department of the College designed to enhance North Shore 
Community College's development as an engaged institution, advancing the role of the College as an 
educational leader and a responsible agent for social change. The PPI seeks to promote active and 
informed participation in civic life and to foster community commitment to public service. 
 
SWOT analysis – strategic planning tool used to evaluate Strengths, Weaknesses, Opportunities, 
and Threats in a project or an organization 
 
TAC – Technology Across the Curriculum, a program at North Shore Community College assisting 
faculty in teaching or developing online or hybrid courses or designing and using electronic course-
related materials or library resources. 
 
Universal Design – design of products and environments to be usable by all people to the greatest 
extent possible, without adaptation or specialized design. 
 
WAC - Writing Across the Curriculum, a program that promotes the use of writing to improve 
student learning across the disciplines. The program has served as a professional development 
opportunity for individual faculty and as an instructional resource for the entire college community.  
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